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Advancing the Field Clinical Skill Development Fund
Overview: The Clinical Skill Development Fund is intended to give our clinical staff the opportunity to access funds for professional development that builds competencies in specific evidenced-based interventions that 1) align with the guiding ATF concepts and 2) result in optimal outcomes for children and families.
Because of the central role of relationships in the first five years of development and our unique strength as a multi-disciplinary child development services organization, the majority of ATF Investments will be made in our children’s mental health and pediatric therapists. 

Guiding Concepts of the ATF Initiative:
· Developmental Perspective:  A developmental perspective acknowledges that development is cumulative and is a transactional process, the product of the interaction of genes and all experiences beginning prenatally. This transactional process establishes the trajectory for future development. It is early caregiving relationships and the systems which surround them that provide the basic structure within which all development unfolds. We can positively impact developmental trajectories, particularly in the early years when brain development is proceeding so rapidly.
· Interdisciplinary / Intergenerational Approach:  Infant and early childhood professionals represent a variety of disciplines, spanning a variety of settings, including early care and education, early intervention, mental and physical health and child welfare. Thus, a professional development system for individuals working with children prenatal to five should 1) include skill in identifying and responding to both adults’ and children’s developmental needs and 2) be integrated across all disciplines. 
· Early Intervention: Early intervention for children whose development is at risk has been shown to shift the balance from risk to resiliency. While the earliest years of a child’s life are a time of robust development, they are also a time of profound vulnerability. Development can be seriously compromised not only by delay or disability, but also by environmental influences including poverty, parental mental illness, substance abuse, parental history of trauma and their experience of being parented, family violence, child abuse and neglect, loss of a caregiver, and poor quality childcare. Policy and practice must acknowledge and address all these influences to assure optimal developmental outcomes for all children. 
Floortime Training Cohort: As of May 2020, cohorts of St. David’s Center mental health and pediatric therapists have had the opportunity to participate in the 6-9 month Level II Greenspan Floortime Training, in partnership with Jake Greenspan from the Greenspan Floortime Training Center and our Level III Training Team. Jake and St. David’s Center’s Level III Training Team will co-facilitate two days (Saturday and Sunday) of training and provide coaching and consultation including six video submissions following instruction and practice modeling. 

To request consideration to be part of this cohort next year, please read the below logistics and documentation requirements and complete this application, stating your interest clearly and comprehensively. Partial answers will not reflect deep interest; thoughtful, complete responses will. 





1. Training and Professional Development policy (attached)
2. Specialized Training Agreement (attached). This is mandatory in order for you to participate. The cost per person is $700 ($100 per video, 1 Level I video, 6 Level II videos). You are only responsible for this amount if you do not adhere to the terms outlined in the Specialized Training Agreement. 
3. Attend Greenspan Floortime Level II training; February 22-23 (in person)
a. We will need 4 volunteers to do live coaching sessions at St. David's Center – Minnetonka during this training. These volunteers will need to select a client to video with and obtain their parent/guardian's consent.
4. Block your calendar and attend our ongoing Greenspan Floortime Consultation group on Mondays from 12-1 pm. This group meets virtually on Teams.

5. Commit to serving clients within the “Floortime Clinic” at St. David’s Center as defined by utilizing The Greenspan Floortime Approach with 25% of your caseload, completing specified client assessments, and tracking Floortime sessions in clinical documentation for outcome purposes. 


Applications are due by Friday, January 31, 2025, to your supervisor for approval and will then be submitted to Vanessa Slivken and Maureen Walsh to be reviewed with our Floortime Level III Training Team. Applicants will be notified of our decision by Friday, February 7, 2025. Training dates will then be determined with the selected trainees.
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Clinical Skill Development Fund Application – Floortime Level II

Name: 							Title: 

Department:							

						
Please respond to the following questions:
1) Why do you want to be certified in the Greenspan Floortime Model? How will it enhance your work?

2) What are your longer-term professional goals and how does training in the Floortime model align with those goals?  


I endorse this individual’s application for professional development funds to enhance his/her work.

_____________________________________________      ____________________________
Supervisor Signature						    Date
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